TOWN OF WINDHAM, NEW HAMPSHIRE

3 NORTH LOWELL ROAD, WINDHAM NH 03087

December 11, 2023

LEGAL NOTICE
TOWN OF WINDHAM, NH
PUBLIC HEARI]?IG NOTICE

The Board of Selectmen will hold a public hearing on the proposed Town
Budget and Warrant(s) for FY2024 on Monday, January 8, 2024, at 7:00 pm
at the Community Development Department, in accordance with RSA 32. A
second hearing, if necessary, will be held on Tuesday, January 16, 2024, at

7:00 pm, at the Community Development Department.

PHONE: (603) 432-7732 FAX:(603) 965-1233



12/15/2023

TOWN OF WINDHAM
2024 PROPOSED OPERATING BUDGET

2023 2024 Budget
Account # Account Description Approved Proposed Increase/ % Change
Budget Budget {Decrease)

Town Officers' Salaries

11001-51205  Selectmen $ - $ - $ - 100.0%
11001-51210  Treasurer $ 2250 $ 2,250 $ - 0.0%
11001-51215  Deputy Treasurer $ 500 $ 500 $ - 0.0%
11001-51220  Trustee, Trust Funds $ 350 $ 350 $ - 0.0%
11001-51740  Social Security $ 190 $ 192 § 2 1.2%
11001-51830  Medicare $ 40 $ 45§ 5 12.4%
Total Town Officers' Salaries $ 3,330 $ 3337 § 7 0.2%
Administration

11002-51100  Regular Salaries $ 489,070 $ 504,816 $ 15,746 3.2%
11002-51350  Overtime Salaries $ 4100 $ 2,000 $ (2,100) -51.2%
11002-51700  State Retirement Municipal $ 59,014 § 58,901 $ (113) -0.2%
11002-51730  Supplemental Retirement $ 14,280 $ 14,191 § (89) -0.6%
11002-51740  Social Security $ 8,098 $ 8,556 $ 457 100.0%
11002-51800  Group Insurance-Health $ 84,690 $ -5 (84,690)  -100.0%
11002-51810  Group Insurance-Life & Dis. $ 8140 $ -5 (8,140)  -100.0%
11002-51820  Group Insurance-Dental $ 6,100 $ - $ (6,100)  -100.0%
11002-51830  Medicare $ 7,300 § 7559 § 259 3.5%
11002-52100  Town Audit $ 19,500 $ 22,700 $ 3,200 16.4%
11002-52120  Town Report $ 5450 $ 5450 $ - 0.0%
11002-52862  Contracted Services $ 291,016 § 276,016 $ (15,000) -5.2%
11002-53100  Office Supplies $ 2500 $ 2,500 $ - 0.0%
11002-53120  Computer Supplies $ 3,500 § 3,500 $ - 0.0%
11002-53195  Mileage $ 188 $ 197 § 9 4.8%
11002-53200  Postage $ 21,770 § 22826 $ 1,056 4.8%
11002-53210  Postage Machine $ 4,750 $ 4750 $ 0 0.0%
11002-53500  Legal Ads $ 2500 $ 2500 $ - 0.0%
11002-54160  Equipment $ 500 $ 500 $ . 0.0%
11002-54210  Equipment Maintenance $ 880 $ 90 $ 80 9.1%
1100255230  Dues and Meetings $ 20,791 $ 20,950 $ 159 0.8%
11002-55350  Recruitment Expenses $ - $ -5 - 0.0%
11002-55500  Committee Expenses $ 1,400 $ 1,400 $ - 0.0%
11002-55600  Miscellaneous $ 3500 $ 3,500 $ - 0.0%
11002-55670  Stormwater Compliance $ 8300 $ 8,300 § - 0.0%



12/15/2023

2023 2024 Budget
Account # Account Description Approved Proposed Increase/ % Change
Budget Budget (Decrease)

11002-55675  Employee Health $ 1,080 $ 1,082 § 2 0.2%
11002-59100  Telephone $ 6,250 $ 6,660 $ 410 6.6%
11002-59200  Electricity $ 3750 § 4,757 § 1,007 26.9%
11002-59300  Heat $ 1,820 § 1,908 $ 88 4.8%
Total Administration $ 1,080,236 §$ 986,478 $ (93,758) -8.7%
Town Clerk

11003-51100  Regular Salaries $ 141,770 § 176,471 $ 34,701 24 5%
11003-51250  Elected Officials Fees $ 96,937 § 99,929 § 2,993 3.1%
11003-51700  Retirement - Municipal $ 28,278 § 28,673 § 395 1.4%
11003-51730  Supplemental Retirement $ 10,249 $ 10,596 $ 347 3.4%
11003-51740  Social Security $ 2070 $ 3998 $ 1,928 93.1%
11003-51800  Group Insurance-Health $ 44,010 $ - $ (44,010)  -100.0%
11003-51810  Group Insurance-Life & Disability $ 3480 § - % (3,480) -100.0%
11003-51820  Group Insurance-Dental $ 4570 $ -3 (4,570)  -100.0%
11003-51830  Medicare $ 3460 $ 4,048 $ 588 17.0%
11003-52862  Contracted Services $ 13,960 $ 15,710 § 1,750 12.5%
11003-53100  Office Supplies $ 5850 $ 6,922 § 1,072 18.3%
11003-53120  Computer Supplies $ 3580 $ 3,580 $ - 0.0%
11003-54110  Office Equipment $ 1,590 § 1588 $ (2) -0.1%
11003-55120  Vital Records $ - $ - $ - 0.0%
11003-55130  Dog License Fees $ 7,750 § 7,750 $ - 0.0%
11003-55230  Dues and Meetings $ 2445 § 2545 § 100 4.1%
11003-55350  Recruitment Expenses $ - $ -3 - 0.0%
11003-55650  Preservation of Records $ 5900 $ 5900 $ - 0.0%
Total Town Clerk $ 375,899 $ 367,711 § (8,188) (1)
Tax Collector

11004-51100  Regular Salaries $ 149,880 $ 136,421 $ (13,459) -9.0%
11004-51350  Overtime Salaries $ - $ - § - 0.0%
11004-51700  State Retirement Municipal $ 11,076 § 11,124 § 48 0.4%
11004-51730  Supplemental Retirement $ 7494 § 6,821 § (673) -9.0%
11004-51740  Social Security $ 4315 § 4,084 $ (230) -5.3%
11004-51800  Group Insurance-Health $ 8,980 §$ -3 (8,980)  -100.0%
11004-51810  Group Insurance-Life & Disability $ 1,400 § - § (1,400)  -100.0%
11004-51820  Group Insurance-Dental $ 527 § - $ (527)  -100.0%
11004-51830  Medicare $ 2170 §$ 1978 §$ (192) -8.8%
11004-52250  Title Searches $ 2,500 $ 2500 $ - 0.0%
11004-53100  Office Supplies $ 2,200 $ 2200 $ 0.0%
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12/15/2023

2023 2024 Budget
Account # Account Description Approved Proposed Increase/ % Change
Budget Budget (Decrease)

11004-53120  Computer Supplies $ 9320 $ 9,320 § - 0.0%
11004-53520  Registry of Deeds $ 1,000 $ 1,000 $ - 0.0%
11004-55230  Dues and Meetings $ 1,000 $ 1,000 $ - 0.0%
11004-55350  Recruitment Expenses $ -3 -3 - #DIV/O!
Total Tax Collector $ 201,861 $ 176,448 $ (25,412) 61.20
Elections

11005-51100  Regular Salaries $ 2,690 $ 4998 § 2,308 85.8%
11005-51200  Elected Official Fees $ 8970 § 22624 $ 13,654  152.2%
11005-51300  Ballot Clerk Fees $ 1920 § 40,200 $ 38,280 1993.8%
11005-51740  Social Security $ 680 $ 4124 § 3,444 506.4%
11005-51830  Medicare $ 200 $ 983 § 783 391.7%
11005-53300  Voter Checklists $ 1,500 § 3,000 $ 1,500 100.0%
11005-53320  Ballots $ 11,400 $ 16,300 $ 4,900 43.0%
11005-54160  Equipment $ 1,000 § 2,000 $ 1,000 100.0%
11005-54210  Equipment Maintenance $ 2,000 $ 2,000 $ 0.0%
11005-55600  Miscellaneous Expenses $ 1,000 $ - $ (1,000)  -100.0%
Total Elections $ 31,360 $ 96,229 $ 64,869 46.10
Cemetery

11006-52210  Groundskeeping $ 30,000 $ 30,000 $ - 0.0%
11006-53100  Office Supplies $ 150 $ 150 § . 0.0%
11006-53140  Property Maintenance $ 11,000 $ 11,000 $ - 0.0%
11006-53815  Patriotic Purposes $ 1,900 $ 1,900 $ - 0.0%
11006-55600  Miscellaneous Expenses $ - $ - $ - #DIV/O!
11006-59200  Electricity $ 420 $ 558 $ 138 32.8%
Total Cemetery $ 43470 $ 43,608 $ 138 0.3%
General Govt Buildings

11007-52210  Groundskeeping $ 187,380 § 193,575 § 6,195 3.3%
11007-52862  Contracted Services $ 191,380 $ 191,840 § 460 0.2%
11007-53140  Property Maintenance $ 39,900 $ 41,300 $ 1,400 3.5%
11007-54160  Equipment $ 2,000 $ 2,000 $ . 0.0%
11007-54180  Vehicle Fuel $ 4,340 § 3500 § (840) -19.4%
11007-54200  Vehicle Maintenance $ 8,000 $ 10,000 $ 2,000 25.0%
11007-54210  Equipment Maintenance $ 13,140 § 13,140 § - 0.0%
11007-59200  Electricity $ 15210 $ 19,111 § 3,901 25.6%
1100759300  Heat $ 6,880 § 6440 § (@41)  -6.4%
Total General Govt Buildings $ 468,230 $ 480,905 § 12,675 2.7%
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2023 2024 Budget
Account # Account Description Approved Proposed Increase/ % Change
Budget Budget (Decrease)

Assessing

11008-51100  Regular Salaries $ 62,625 $ 67,803 $ 5179 8.3%
11008-51700  State Retirement Municipal $ 8639 § 9,174 § 535 6.2%
11008-51730  Supplemental Retirement $ - - 8 #DIV/0!
11008-51800  Group Insurance-Health $ 22,280 $ -3 (22,280) -100.0%
11008-51810  Group Insurance-Life & Disability $ 1,050 $ - $ (1,050) -100.0%
11008-51820  Group Insurance-Dental $ 1,010 § - $ (1,010)  -100.0%
11008-51830  Medicare $ 910 § 983 § 73 8.0%
11008-52862  Contracted Services $ 108,700 $ 110,700 $ 2,000 1.8%
11008-53100  Office Supplies $ 1,610 § 1612 § 2 0.1%
11008-53120  Computer Supplies $ 2,040 $ 2,040 $ - 0.0%
11008-53180  Training $ 1,500 $ 1,000 $ (500)  -33.3%
11008-53190  Clothing Allowance $ 400 §$ 400 $ - 0.0%
11008-53195  Mileage $ 100 $ 50 $ (50)  -50.0%
11008-53520  Registry of Deeds $ 250 § 50 $ (200)  -80.0%
11008-54160  Equipment $ 250 § 250 $ - 0.0%
11008-55230  Dues & Meetings $ 70 % 70 % - 0.0%
Total Assessing $ 211,434 § 194,132 § (17,301) -8.2%
Information Technologies

11009-51830  Contracted Services $ 69,000 $ 69,000 $ - 100.0%
11009-53125  Service Agreements $ 181,580 §$ 212,238 § 30,658 16.9%
11009-54125  Equipment/Software $ - $ - $ #DIV/O!
11009-54210  Equipment Maintenance $ 2,000 $ 2,000 $ 0.0%
11009-55510  GIS $ 5900 $ 6,100 $ 200 3.4%
11009-55600  Miscellaneous $ - $ - $ 0.0%
11009-59100  Telephone $ - § - $ #DIV/O!
Total Information Technologies $ 258,480 $ 289,338 $ 30,858 11.9%
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2023 2024 Budget
Account # Account Description Approved Proposed Increase/ % Change
Budget Budget (Decrease)

Town Museum

11010-54160  Equipment $ 6,750 § 7,250 $ 500 7.4%
Total Town Museum $ 6,750 $ 7250 $ 500 7.4%
Searles Building

11011-51100  Regular Salaries $ - $ -9 - #DIV/O!
11011-51740  Social Security $ - % - $ - #DIV/O!
11011-51830  Medicare $ - $ - $ - #DIV/O!
11011-562600  Rental Expenses $ - $ -3 - #DIV/O!
11011-53140  Property Maintenance $ 1,000 $ 1,000 §$ - 0.0%
11011-55600  Miscellaneous Expenses $ -3 - % - #DIV/O!
11011-59100  Telephone $ 740§ 744§ 4 0.5%
11011-59200  Electricity $ 6,240 $ 6,000 $ (240) -3.8%
11011-59300  Heat $ 6,110 $ 5782 $ (328) -5.4%
Total Searles Building $ 14,090 $ 13,526 $ (564) -4.0%
Legal Services

11012-52400  Contracted Svs - Other Law Firms ~ § 75,000 $ 84,500 $ 9,500 12.7%
1101252430  Contracted Legal - Environ. Matters ~ § 50,000 $ 50,000 $ - 0.0%
11012-52440  Union Legal Fees $ 3,000 $ 3,000 § - 0.0%
11012-52450  Contracted Legal - ZBA $ 5000 $ 5,000 $ - 0.0%
11012-55600  Miscellaneous $ 500 § 500 $ - 0.0%
Total Legal Services $ 133,500 $ 143,000 $ 9,500 7.1%
Contracted Fire Service

11313-51125  Regular Contracted $ 38 398 - 0.0%
Total Contracted Fire Service $ 39 38 - 0.0%
Contracted Police Service

1131451125  Regular Contracted $ 2% 29 . 0.0%
Contracted Police Service $ 2 2 $ . 0.0%
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2023 2024 Budget
Account # Account Description Approved Proposed Increase/ % Change
Budget Budget {Decrease)

Police

1131551100  Regular Salaries $ 2087584 $§ 2160484 $ 72,900 3.5%
1131551350  Overtime $ 217,370 $ 259,254 $ 41,884 19.3%
11315-51400  Holiday Pay $ 100,790 $ 108,835 §$ 8,045 8.0%
1131551700  State Retirement Municipal $ 27,990 $ 28,250 $ 260 0.9%
1131551720  State Retirement Police $ 718,222 § 733,195 § 14,973 2.1%
11315-51730  Supplemental Retirement $ 10,145 § 11,7711 § 1,627 16.0%
11315-51740  Social Security $ 1,600 $ 1,651 § 51 3.2%
11315-51800  Group Insurance-Health $ 475430 § - §  (475430) -100.0%
11315-51810  Group Insurance-Life & Disability $ 28,835 § - $ (28,835)  -100.0%
11315-51820  Group Insurance-Dental $ 31290 § -5 (31,290)  -100.0%
11315-51830  Medicare $ 37,150 § 39,336 $ 2,186 5.9%
1131553100  Office Supplies $ 2,500 $ 2500 $ - 0.0%
11315-53120  Computer Supplies $ 4,350 § 11,973 § 7,623 175.2%
11315-53140  Property Maintenance $ 8,820 § 9320 $ 500 5.7%
11315-53170  Investigations $ 24610 § 22732 § (1,878) -1.6%
11315-53180  Training $ 89,020 $ 103,786 $ 14,766 16.6%
11315-53185  Firearm Training/Ammunition $ 53970 § 60,270 § 6,300 11.7%
11315-53190  Clothing Allowance $ 21,380 $ 21,375 § (5) 0.0%
11315-54100  Vehicle Equipment $ 74500 $ 171,340 § 96,840 130.0%
11315-54160  Equipment $ 81,350 $ 51,071 § (30,279)  -37.2%
11315-54180  Vehicle Fuel $ 72,000 $ 59,500 $ (12,500) -17.4%
11315-54200  Vehicle Maintenance $ 36,460 $ 39,215 § 2,755 7.6%
11315-54210  Equipment Maintenance $ 13,570 $ 13,370 $ (200) -1.5%
11315-54230  Radio Commun/Maint. $ 20,540 $ 20,536 $ (4) 0.0%
11315-55330  Safety Division $ 2,000 $ 2,000 $ - 0.0%
11315-55350  Recruitment Expenses $ 9,050 § 23,350 $ 14,300  158.0%
11315-65600  Miscellaneous $ 4130 § 4100 $ (30) 0.7%
1131555675  Employee Health $ 5500 $ 5500 $ - 0.0%
11315-59100  Telephone $ 7970 § 10,959 § 2,989 37.5%
11315-59200  Electricity $ 20,160 § 26,574 $ 6,414 31.8%
11315-59300  Heat $ 9510 $ 8,896 $ (614) -6.5%
Total Police $ 4297796 $ 4,011,146 $  (286,650) 6.7%
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2023 2024 Budget
Account # Account Description Approved Proposed Increase/ % Change
Budget Budget {Decrease)

Dispatching

11316-51100  Regular Salaries $ 251,580 $ 249,622 $ (1,958) -0.8%
11316-51350  Overtime $ 28,760 $ 36,216 $ 7,456 25.9%
11316-51400  Holiday $ 18,530 $ 17125 § (1,405) -1.6%
11316-51500  Extra Shift $ 29110 § 30,304 $ 1,194 4.1%
1131651700  State Retirement Municipal $ 41767 $ 41,538 § (228) -0.5%
11316-51730  Supplemental Retirement $ 14,944 $ 15,350 $ 407 2.7%
11316-51740  Social Security $ 1,805 §$ 1,879 § 74 4.1%
11316-51800  Group Insurance-Health $ 48570 $ - $ (48,570)  -100.0%
11316-51810  Group Insurance-Life & Disability $ 3800 $ -5 (3,800) -100.0%
11316-51820  Group Insurance-Dental $ 3,080 $ - § (3,080) -100.0%
11316-51830  Medicare $ 5080 $ 5159 $ 79 1.6%
11316-52862  Contracted Services $ 118,270 $ 121813 § 3,543 3.0%
11316-53180  Training $ 8400 $ 8,546 $ 146 1.7%
11316-53190  Clothing Allowance $ 2,100 $ 2,100 $ - 0.0%
11316-54160  Equipment $ 600 $ 600 $ - 0.0%
11316-55350  Recruitment Expenses $ - $ - $ - #DIVIO!
11316-59100  Telephone $ 950 § 948 $ (2) -0.2%
Total Dispatching $ 577,345 § 531,201 $ (46,144) -8.0%
Fire

11317-51100  Regular Salaries $ 2223090 $§ 2271916 $ 48,826 2.2%
11317-51350  Overtime $ 434,750 $ 447154 § 12,404 2.9%
11317-51400  Holidays $ 84,470 § 90,287 $ 5,817 6.9%
1131751550  Callmen $ 5,000 § 10,000 $ 5,000 100.0%
11317-51700  State Retirement Municipal $ 7311 § 7,388 $ 77 1.0%
11317-51710  State Retirement Fire $ 835,168 $ 851,244 § 16,077 1.9%
11317-51730  Supplemental Retirement $ 2,650 § 2,730 $ 80 3.0%
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2023 2024 Budget
Account # Account Description Approved Proposed Increase/ % Change
Budget Budget (Decrease)
11317-51740  Social Security $ 2,800 $ 3199 $ 309 10.7%
11317-51800  Group Insurance-Health $ 408,020 $ - §  (408,020) -100.0%
1131751810 Group Insurance-Life & Disability $ 29,540 $ - $ (29,540)  -100.0%
11317-51820  Group Insurance-Dental $ 33,560 $ - $ (33,560) -100.0%
11317-51830  Medicare $ 40,060 $ 43,851 § 3,791 9.5%
11317-51890  Accident Ins for Call Firefighters $ 90 $ 9%0 $ - 0.0%
11317-53140  Property Maintenance $ 5000 $ 4,000 $ (1,000)  -20.0%
11317-53180  Training $ 62,340 § 81,858 § 19,518 31.3%
11317-53190  Clothing Allowance $ 21950 § 21,950 § - 0.0%
11317-53700  Prevention/Investigation $ 5000 § 5000 $ - 0.0%
11317-53800  Ambulance Operation $ 36,660 $ 37547 § 887 2.4%
11317-54100  Vehicle Equipment $ 18,400 § 18,400 $ - 0.0%
11317-54110  Office Equipment $ 2,500 $ 2,500 $ - 0.0%
1131754120  Fire Equipment $ 40,650 $ 45978 § 5,328 13.1%
11317-54130  Equip. - Radios/Pagers $ - $ - % - #DIV/O!
1131754140  Ambulance Equipment $ 7,380 $ 10,187 $ 2,807 38.0%
11317-54180  Vehicle Fuel $ 48,190 $ 40,250 $ (7,940)  -16.5%
11317-54200  Vehicle Maintenance $ 55,190 $ 73,805 $ 18,615 33.7%
11317-54210  Equipment Maintenance $ 8250 $ 5750 § (2,500)  -30.3%
11317-54220  Hydrant/ Water Supply $ 7,500 § 7,500 $ - 0.0%
11317-54230  Communication Maintenance $ 19,250 $ 20,810 $ 1,560 8.1%
1131755230  Dues and Meetings $ 1520 § 1520 $ - 0.0%
11317-55350  Recruitment Expenses $ - $ 5,000 $ 5,000 #DIV/Q!
1131755600  Miscellaneous $ 500 $ 500 $ - 0.0%
11317-55675  Employee Health $ 5070 $ 5064 § (6) 0.1%
11317-58313  Hazardous Materials District $ 10,261 § 10,261 § - 0.0%
11317-59100  Telephone $ 4830 $ 4942 § 112 2.3%
11317-59200  Electricity $ 21980 $ 27,887 § 5,907 26.9%
11317-59300  Heat $ 18,090 §$ 16,916 § (1,174) -6.5%
Total Fire $ 4507979 $§ 4,176,354 $  (331,626) -7.4%
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2023 2024 Budget
Account # Account Description Approved Proposed Increase/ % Change
Budget Budget (Decrease)

Emergency Management

11318-51740  Social Security $ 60 $ 60 $ (0) 0.0%
11318-51830  Medicare $ 10 § 14 $ 4 40.3%
11318-53405  Emergency Operations Center Exp ~ §$ 1,030 § 6,929 § 5899  572.7%
11318-53406  Field Expenses $ 1,250 § 1,250 $ - 0.0%
11318-53407  Shelter Expenses $ 500 $ 500 $ - 0.0%
11318-53408  Administrative Expenses $ 1,740 § 1,735 § (5) 0.3%
11318-55600  Miscellaneous Expenses $ - $ - $ - #DIV/O!
Total Emergency Management $ 4,590 § 10,488 $ 5,898 128.5%
Community Development

11319-51100  Regular Salaries $ 471,486 $ 467,943 § (3,543) 0.8%
11319-51350  Overtime Salaries $ 1,290 §$ 1,321 § 31 2.4%
11319-51700  State Retirement Municipal $ 58,961 § 62,436 $ 3,475 5.9%
11319-51730  Supplemental Retirement $ 23249 § 23073 § (176) -0.8%
11319-51740  Social Security $ 2,697 $ 484 § (2214)  -82.1%
11319-51800  Group Insurance-Health $ 116,600 $ - $  (116,600) -100.0%
11319-51810  Group Insurance-Life & Disability $ 6,702 $ - $ (6,702)  -100.0%
11319-51820  Group Insurance-Dental $ 8240 $ - $ (8,240)  -100.0%
11319-51830  Medicare $ 6,860 $ 6,920 $ 60 0.9%
11319-52300  Regional Planning $ 11,150 § 11,150 $ - 0.0%
11319-52862  Contracted Services $ - § 19,000 $ 19,000  #DIV/0!
11319-53100  Office Supplies $ 2500 $ 2500 $ - 0.0%
11319-53140  Property Maintenance $ 500 § 500 $ 0.0%
11319-53180  Training $ 3710 § 3710 § - 0.0%
11319-53190  Clothing Allowance $ 600 $ 600 $ - 0.0%
11319-53500  Legal Ads $ 3110 § 3110 $ - 0.0%
11319-54100  Vehicle Equipment $ - $ -8 - #DIVIO!
11319-54110  Office Equipment $ 3,000 $ 3,000 $ e 0.0%
11319-54180  Vehicle Fuel $ 2290 § 2450 $ 160 7.0%
11319-55350  Recruitment Expenses $ - 8 - $ - #DIVIO!
11319-55500  Committee Expenses $ 2600 $ 2,600 $ - 0.0%
11319-55675  Employee Health $ 100 $ 100 $ - 0.0%
11319-59100  Telephone $ 3340 § 359 $§ 250 7.5%
11319-59200  Electricity $ 4600 $ 5495 § 895 19.5%
11319-59300  Heat $ 3,650 $ 3411 § (239) -6.6%
Total Community Development $ 737,235 § 623,394 $ (113,842) -15.4%
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2023 2024 Budget
Account # Account Description Approved Proposed Increase!/ % Change
Budget Budget (Decrease)

Road Maintenance

11620-51100  Regular Salaries $ 174,890 § 193,167 § 18,277 10.5%
11620-51350  Overtime $ 21510 § 23123 § 1,613 7.5%
11620-51700  State Retirement Municipal $ 25581 § 29,264 $ 3,683 14.4%
11620-51730  Supplemental Retirement $ 9,820 $ 10,814 $ 994 10.1%
11620-51740  Social Security $ - § -3 - #DIV/O!
11620-51800  Group Insurance-Health $ 54,880 $ - $ (54,880)  -100.0%
11620-51810  Group Insurance-Life & Disability $ 2500 $ -9 (2,500)  -100.0%
11620-51820  Group Insurance-Dental $ 3320 $ - $ (3,320) -100.0%
11620-51830  Medicare $ 2,850 $ 3,136 $ 286 10.0%
11620-52860  Contracted Services - Summer $ 1000980 $ 1,024,300 $ 23,320 2.3%
11620-52861  Contracted Services - Winter $ 226,500 $ 226,500 $ - 0.0%
11620-52865  Materials $ 135,980 $ 136,160 $ 180 0.1%
11620-53140  Property Maintenance $ 3,500 § 3,500 $ - 0.0%
11620-53190  Clothing Allowance $ 1,200 $ 1,200 $ - 0.0%
11620-54100  Vehicle Equipment $ 8,000 $ 9,000 $ 1,000 12.5%
11620-54160  Equipment $ 6,000 $ 6,000 $ - 0.0%
11620-54180  Vehicle Fuel $ 33660 $ 38,150 $ 4,490 13.3%
11620-54200  Vehicle Maintenance $ 42,000 $ 45,000 $ 3,000 71%
11620-55230  Dues and Meetings $ 100 $ 100 § - 0.0%
11620-55350  Recruitment Expenses $ 1,000 $ 1,000 $ - 0.0%
11620-55500  Committee Expenses $ - $ - $ - #DIVIO!
1162055520  Site Improvements $ - § - $ - #DIV/0!
11620-59100  Telephone $ 3,360 $ 3,000 $ (360)  -10.7%
11620-59200  Electricity $ 5320 § 6,984 § 1,664 31.3%
11620-59300  Heat $ 2830 § 2649 $ (181) -6.4%
Total Road Maintenance $ 1,765781 § 1,763,048 $ (2,733) -0.2%
Street Lights

11621-52800  Liberty Utilities Granite State Electric  $ 7950 § 7950 § - 0.0%
11621-52810  Eversource $ 14,620 $ 14,616 $ 4) 0.0%
11621-52820  Installations $ - $ - % - #DIVIO!
Total Street Lights $ 22,570 § 22,566 $ (4) 0.0%
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2023 2024 Budget
Account # Account Description Approved Proposed increase/ % Change
Budget Budget (Decrease)

Solid Waste Disposal

11830-51100  Regular Salaries $ 369,880 §$ 396,070 $ 26,190 7.1%
1183051350  Overtime $ 4750 $ 4741 § 9 -0.2%
11830-51400  Holiday $ 9430 $ 8550 § (880) 9.3%
11830-51700  State Retirement Municipal $ 40,377 § 48423 $ 8,046 19.9%
11830-51730  Supplemental Retirement $ 17,134 § 20,468 $ 3,334 19.5%
11830-51740  Social Security $ 4,694 § 3191 § (1,503)  -32.0%
11830-51800  Group Insurance-Health $ 74,840 $ - $ (74,840) -100.0%
11830-51810  Group Insurance-Life & Disability $ 4500 $ - $ (4,500) -100.0%
11830-51820  Group Insurance-Dental $ 6,340 $ - $ (6,340)  -100.0%
11830-51830  Medicare $ 5680 $ 6,052 $ 372 6.5%
11830-52350  Employee Health $ 350 § 350 $ - 0.0%
11830-52860  Contracted Services $ 103,780 $ 105,350 $ 1,570 1.5%
11830-52870  Site Monitoring $ 7400 $ 11,000 $ 3,600 48.6%
11830-52880  Tire Removal $ 10,800 $ 10,800 $ - 0.0%
11830-52890  Scrap Metal $ 17,800 $ 17,800 $ - 0.0%
11830-52920  Waste Removal $ 575,110 §$ 585,258 $ 10,148 1.8%
11830-52925  Demolition Removal $ 127,930 § 121,768 §$ (6,162) -4.8%
11830-53105  Expendable Supplies $ 2,000 $ 2,000 $ - 0.0%
11830-53140  Property Maintenance $ 3,600 § 3600 $ - 0.0%
11830-53180  Training $ 5100 $ 5100 $ - 0.0%
11830-53190  Clothing Allowance $ 2,400 § 2,400 § - 0.0%
11830-53195  Mileage $ 100 $ 100 $ 0) -0.4%
11830-54100  Vehicle Equipment $ - § -9 - #DIV/O!
1183054160  Equipment $ - $ - % - #DIV/O!
11830-54180  Vehicle Fuel $ 45,000 $ 41650 $ (3,350) -7.4%
11830-54200  Vehicle Maintenance $ 32,100 $ 35800 $ 3,700 11.5%
11830-54210  Equipment Maintenance $ 3,000 $ 3,000 $ - 0.0%
11830-55230  Dues and Meetings $ 11,530 § 11,580 $ 50 0.4%
11830-55350  Recruitment Expenses $ 750 $ 750 $ - 0.0%
11830-55520  Site Improvements $ 4,000 $ 4000 $ - 0.0%
11830-59100  Telephone $ 4,000 $ 3778 § (222) -5.6%
11830-59200  Electricity $ 7,750 § 9842 § 2,092 27.0%
11830-59300  Heat $ 4420 $ 4129 $ 291)  -6.6%
Total Solid Waste Disposal $ 1506545 $ 1,467,549 $ (38,996) -2.6%
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12/15/2023

2023 2024 Budget
Account # Account Description Approved Proposed Increase/ % Change
Budget Budget (Decrease)

Health and Human Services

11940-51100  Regular Salaries $ 20,590 $ 20592 $ 2 0.0%
11940-51740  Social Security $ 1,280 $ 1,277 $ (3) -0.3%
11940-51830  Medicare $ 300 $ 299 § (1) -0.5%
11940-52520  Center for Life Management $ 5400 § 5400 $ - 0.0%
11940-52540  Community Caregivers $ 3,500 $ 3500 $ - 0.0%
11940-52545  AIDS Response/Seacoast $ 525 § 525 § - 0.0%
11940-52546 A Safe Place $ 2,000 $ 2,000 $ - 0.0%
11940-52547  Rape & Assault Services $ 1,000 $ 1,200 $ 200 20.0%
11940-52549  Community Health Services $ 2,500 $ 2500 $ - 0.0%
11940-52550  Big Brothers/Sisters of Gr. Nashua ~ § 500 $ 500 $ - 0.0%
11940-52551  Child and Family Services $ 1,000 $ 1,000 $ - 0.0%
11940-52554  Town Van Operations $ 1,000 $ 1,000 $ - 0.0%
11940-52555  Suzdal Sister City Support $ 500 $ 500 $ - 0.0%
11940-52555  Community Action Program $ -3 6,540 $ 6,540 #DIV/O!
11940-52555  Family Promise Program $ - $ 2500 $ 2,500  #DIV/0!
11940-52555  Isaiah 58 $ - § 2500 $ 2,500 #DIV/O!
11940-52560  Meals on Wheels $ 3815 § 3815 § - 0.0%
11940-52565  Windham's Helping Hands $ 8,500 $ 8500 $ - 0.0%
11940-52930  Water Testing $ 2,500 $ 2500 $ - 0.0%
11940-52940  Mosquito Control Program $ - $ - $ - #DIV/0!
11940-55230  Dues and Meetings $ 150 $ 150 $ - 0.0%
11940-55600  Miscellaneous $ 1,865 $ 2,865 $ 1,000 53.6%
Health and Human Services $ 56,925 §$ 69,662 $ 12,737 22.4%
General Assistance

12350-52530  Community Action Program $ 6,540 $ -3 (6,540)  -100.0%
12350-52535  Family Promise Program $ 2,500 $ - $ (2,500) -100.0%
12350-52556  lsaiah 58 $ 2,500 $ - $ (2,500) -100.0%
12350-53600  Welfare Assistance $ 32500 § 32,500 § - 0.0%
12350-53620  Hardship Abatements $ 1,000 $ 1,000 $ - 0.0%
12350-55600  Miscellaneous Expenses $ 500 $ 500 $ - 0.0%
Total General Assistance $ 45540 $ 34,000 $ (11,540)  -25.3%
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2023 2024 Budget
Account # Account Description Approved Proposed Increase/ % Change
Budget Budget (Decrease)

Library

12660-51100  Regular Salaries $ 880,230 $ 904,121 $ 23,891 2.7%
12660-51700  State Retirement Municipal $ 90,968 $ 85,925 $ (5,043) -5.5%
12660-51730  Supplemental Retirement $ 32971 § 31,753 § (1218)  -3.7%
12660-51740  Social Security $ 13,721 § 13,716 $ 5 0.0%
12660-51800  Group Insurance-Health $ 154,060 $ - § (154,060) -100.0%
12660-51810  Group Insurance-Life & Disability $ 10,910 §$ - $ (10,910)  -100.0%
12660-51820  Group Insurance-Dental $ 10,710 $ -3 (10,710)  -100.0%
12660-51830  Medicare $ 12,760 § 13,545 § 785 6.2%
12660-53100  Office Supplies $ 5,000 $ 5250 $ 250 5.0%
12660-53120  Computer Supplies $ 5500 $ 4,000 $ (1,500)  -27.3%
12660-53125  Service Agreements $ - $ 4,000 $ 4,000 #DIV/0!
12660-53140  Property Maintenance $ 15,000 $ 15,750 $ 750 5.0%
12660-53195  Mileage $ 1,800 § 1,800 $ - 0.0%
12660-54110  Office Equipment $ 2,000 $ 4,000 $ 2,000  100.0%
12660-54210  Equipment Maintenance $ 5300 § 2,750 $ (2,550)  -48.1%
12660-54310  Books and Periodicals $ 58,000 $ 55,000 $ (3,000) 5.2%
12660-54320  Non Print Library Materials $ 30,000 $ 17,000 $ (13,000)  -43.3%
12660-54330  Conservation and Preservation $ - $ - $ - #DIV/O!
12660-54340  E-Information Resources $ 18,000 $ 35000 $ 17,000 94.4%
12660-54345  Technical Services $ 37,000 $ 40,000 $ 3,000 8.1%
12660-54350  Programs and Publicity $ 10,000 $ 11,000 $ 1,000 10.0%
12660-55100  Petty Cash $ 1,000 $ 1,000 $ - 0.0%
12660-55230  Association Dues and Meetings $ 2,000 $ 2,000 $ - 0.0%
12660-55240  Professional Development $ 1,750 § 1,750 § - 0.0%
12660-55350  Recruitment Expenses $ - $ 1,000 $ 1,000  #DIV/0!
12660-55520  Site Improvements $ - $ - $ - #DIV/O!
12660-59100  Telephone $ 3,300 $ 3408 § 108 3.3%
12660-59200  Electricity $ 15,000 $ 15,000 $ - 0.0%
12660-59300  Heat $ 9,040 $ 8,456 $ (584) -6.5%
Total Library $ 1426021 § 1,277,223 $  (148,798) -10.4%
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2023 2024 Budget
Account # Account Description Approved Proposed Increase/ % Change

Budget Budget (Decrease)
Recreation
12661-51100  Regular Salaries $ 121,940 § 123,755 § 1,815 1.5%
12661-51350  Overtime $ 5380 $ 5535 §$ 155 2.9%
12661-51700  State Retirement Municipal $ 10,551 §$ 11,346 § 795 7.5%
12661-51730  Supplemental Retirement $ 4093 § 4193 § 100 2.4%
12661-51740  Social Security $ 2820 $ 2817 § (3) -0.1%
12661-51800  Group Insurance-Health $ 25620 $ -9 (25,620)  -100.0%
12661-51810  Group Insurance-Life & Disability $ 1,230 $ - % (1,230)  -100.0%
12661-51820  Group Insurance-Dental $ 1,780 $ - 9§ (1,780)  -100.0%
12661-51830  Medicare $ 1,850 $ 1,875 § 25 1.3%
12661-52960  Chemical Toilets $ 7,860 § 8,280 $ 420 5.3%
12661-53100  Office Supplies $ 500 $§ 500 $ - 0.0%
12661-53195  Mileage $ 800 § 800 $ - 0.0%
12661-53800  Rec. Sportsfields $ 54,700 $ 54,700 $ - 0.0%
12661-53810  Recreational Activities $ 26,900 $ 26,900 $ - 0.0%
12661-53830  Senior Rec. Activities $ 14,000 $ 14,000 $ - 0.0%
12661-54210  Equipment Maintenance $ 6,200 $ 6,200 $ - 0.0%
12661-54210  Dues & Meetings $ 200 $ 200
12661-55350  Recruitment Expenses $ 480 $ 480 $ . 0.0%
12661-55500  Committee Expenses $ - $ - $ - #DIvVi0!
12661-55675  Employee Health $ 100 §$ 100 $ - 0.0%
12661-59100  Telephone $ 4190 $ 4,080 $ (110)  -2.6%
12661-59200  Electricity $ 10,140 $ 13,779 § 3,639 35.9%
Total Recreation $ 301,335 § 279,541 § (21,794) 1.2%
Historic Commission
12662-51100  Regular Salaries $ -3 -3 - #DIVIO!
12662-51740  Social Security $ - % - $ - #DIV/O!
12662-51830  Medicare $ - § - $ - #DIV/0!
12662-52862  Contracted Services $ 4500 $ 4500 $ - 0.0%
12662-55600  Miscellaneous Expenses $ 3000 $ 3,000 $ - 0.0%
Total Historic Commission $ 7,500 $ 7,500 $ - 0.0%
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2023 2024 Budget

Account # Account Description Approved Proposed Increase/ % Change

Budget Budget {Decrease)
Conservation Commission
12663-51100  Regular Salaries $ 5890 $ 5885 § (5) -0.1%
12663-51740  Social Security $ 370 §$ 365 $ (5) -1.4%
12663-51830  Medicare $ 9 $ 8 § (5) -5.2%
12663-55230  Contracted Services $ 950 $ 950 $ - 0.0%
12663-55600  Miscellaneous Expenses $ 2,480 $ 2475 § (5) -0.2%
Total Conservation Commission $ 9,780 $ 9,760 $ (20) -0.2%
Senior Center
12664-52990  Senior Volunteer Program $ - $ - $ - #DIWVIO!
12664-53140  Property Maintenance $ 500 $ 500 $ - 0.0%
12664-59100  Telephone $ 520 $ 540 $ 20 3.8%
12664-59200  Electricity $ 2200 § 2871 § 671 30.5%
12664-59300  Heat $ 3657 § 2641 § (1,016)  -27.8%
Total Senior Center $ 6,877 $ 6,552 $ (325) 4.7%
Cable Television
12665-51100  Regular Salaries $ 69,390 § 71,057 $ 1,667 2.4%
12665-51350  Overtime Salaries $ 5000 $ 5124 § 124 2.5%
12665-51700  State Retirement Municipal $ 10,262 $ 10,307 $ 45 0.4%
12665-51730  Supplemental Retirement $ 3720 $ 3809 $ 89 24%
12665-51800  Group Insurance-Health $ 22,280 § -5 (22,280}  -100.0%
12665-51810  Group Insurance-Life & Disability $ 1120 $ - § (1,120)  -100.0%
12665-51820  Group Insurance-Dental $ 1,010 § -3 (1,010)  -100.0%
12665-51830  Medicare $ 1,080 $ 1,105 § 25 2.3%
12665-52863  Contracted Support $ 300 $ 300 $ - 0.0%
12665-53100  Office Supplies $ 450 § 450 $ 0.0%
12665-53125  Service Agreements $ 6,274 § 6,274 $ - 0.0%
12665-53140  Property Maintenance $ 500 $ 500 $ - 0.0%
12665-54160  Equipment $ 9,000 $ 8,000 $ (1,000  -11.1%
12665-55230  Dues and Meetings $ 1,030 § 2,030 $ 1,000 97.1%
12665-55350  Recruitment Expenses $ 200 § 200 $ - 0.0%
12665-55600  Miscellaneous Expenses $ 1,000 $ 1,000 $ - 0.0%
12665-59100  Telephone $ 2,830 § 2940 § 110 3.9%
Total Cable Television $ 135,446 § 113,096 $ (22,350) -16.5%
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2023 2024 Budget
Account # Account Description Approved Proposed Increase/ % Change
Budget Budget (Decrease)
Debt Service
12970-57100  Long Term Notes - Principal $ 356,658 $ 359,344 § 2,686 0.8%
12970-57150  Long Term Notes - Interest $ 122,628 $ 107,448 $ (15,181)  -12.4%
12970-57200 Tax Anticip. Notes - Interest $ 500 $ 500 $ - 0.0%
Total Debt Service $ 479,787 § 467,292 $ (12,495) -2.6%
Capital Outlay
13071-58115  Police Technology $ 40,000 $ 40,000 $ - 0.0%
13071-58120  Road Improvements $ 113,500 $ 126,500 $ 13,000 11.5%
13071-58320  Ambulance $ 134,000 $ 130,540 § (3,460) -2.6%
Total Capital Outlay $ 287,500 $ 297,040 $ 9,540 3.3%
Retirement Service Charges
13668-50500  Supplemtl Retirement Plan Service Ct $ 4,000 $ 4000 $ - 0.0%
Total Retirement Service Charges $ 4,000 $ 4,000 $ - 0.0%
Insurance
13669-51800  Health Insurance $ - $ 1,776,011 $ 1,776,011  #DIV/0!
13669-51810  Group Insurance-Life & Disability $ - $ 104,307 $ 104,307  #DIV/0!
13669-51820  Dental Insurance $ - $ 117,161 § 117,161 #DIV/Q!
13669-52340  Workers Compensation $ 244435 $ 259,101 § 14,666 6.0%
13669-52347  Group Insurance - H $ - % - % - #DIv/O!
13669-52351  Unemployment Comp. $ 1,340 § 1,154 § (186)  -13.9%
13669-52355  Miscellaneous $ 2,000 $ 2,000 $ - 0.0%
13669-52356  Property-Liability Trust $ 145,560 $ 171,472 § 25,912 17.8%
Total Insurance $ 393,335 $§ 2431,207 $ 2,037,872 518.1%
Total $ 19,402,532 $ 20,404,585 $ 1,002,054 5.2%
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